
2021-2022 Title I Initiatives
Nevitt Forest Elementary School

Title I is a federal program which provides resources to identified schools.  The identification
process includes an analysis of the poverty level within each school.  Nevitt Forest Elementary
School has been identified as one of seven schools in Anderson District 5 which will receive
Title I resources.  On an annual basis, the school and district staff analyze data to determine
areas of need. The school and district seek input from parents and the community to determine
the most effective manner in which to utilize Title I funds.  For the 2021-2022 school year, the
following initiatives have been identified:

● Employ four full-time Instructional Assistants/Interventionists to provide supplemental academic support to
students identified through the MTSS process. Note: Non-certified staff members will be supervised by a
certified teacher.

● Employ a Behavioral and Academic interventionist (Academic Success Teacher) to provide strategies to
address the needs of all children in the school, but particularly the needs of low-achieving children and those
at risk of not meeting South Carolina's student academic achievement standards who are members of the
target populations of any program that is included in the Schoolwide program. This position will provide
mentoring, tutoring, behavior and academic counseling and instruction.

● Provide an additional teacher in Grade 2 to reduce class size beyond district class-size standardized ratio.
Anticipated Grade 2 classes will be reduced from 21.75:1 to 17.4:1.

● Substitutes will be provided for teachers to attend professional development and increase instructional
effectiveness. Substitutes will be provided for on-site and off-site PD (ex. LLI, Guided Math, Induction
training) Substitutes will also be provided for teachers attending conferences such as SC reading and math
conferences and the Furman Consortium. Substitutes will be provided so that mentor teachers can observe
and be observed by their induction teacher. Substitutes will be provided so that induction teachers can
observe master teachers along with school-based instructional support staff.

● Contract with children authors to support the implementation of book studies for students in grades K-5. The
goal is to further engage students in authentic literature and introduce them to the authors of specific books.
The author study will promote understanding of various genres, text structure, and author's craft. The design
will include providing each classroom with copies of the authors' books. Teachers will provide instruction
based on SC standards. The chosen texts will be used to link the students' learning in authentic ways. This
will include interactive sessions with the selected authors. Examples of authors to be considered include
Jonathan Miller, Peggy Sunberg, Carmen Deedy, Lester Laminack.

● Provide instructional materials in ELA and math to support the Balanced Literacy program and effective
math instruction. Expenditures will include the purchase of 20 leveled texts for classroom libraries.
Consumable journals for use during Literacy Footprints will be purchased. SRA Reading Mastery Kit or SRA
Transitions and consumables for use as a Tier III intervention will be purchased..  Each student will be
provided with two book pouches.  Additional expenditures may include paper, notebooks, pocket folders,
composition notebooks, student word banks, markers, sentence strips, student copies of a book for a
school-wide book read, writing materials, teacher resource books, poster maker paper and ink for classroom
anchor charts and academic displays for the classroom, cutouts, and laminating film. Resources including
math manipulatives will be purchased to support implementation of effective math instruction. Expenditures
may include base ten blocks, Judy clocks, counters, tangible manipulatives, place value flip charts, place
value disks, number lines, dry erase boards, rulers and dice to create individual student toolkits, and
containers to create math toolkits for students. 10 Problem-based math games will be purchased to support
mastery of Number Sense for every teacher.  Materials to support hands-on/project-based learning initiatives
will be purchased to engage students in a wide range of learning opportunities. These may include
consumable items for STEM projects such as food items, measuring supplies, plants, and soil. Novel sets
are needed for students in grades 3, 4, and 5 to meet their instructional needs and further engage



students.in high-quality literature and support the PATHS social-emotional curriculum. The estimated cost to
provide each student in grades 3-5 with 3 novels. PATHS consumable materials will be purchased to
support the implementation of the social-emotional curriculum in each  classroom.  To further enhance
literacy and math centers, materials such as magnetic letters, literacy games, wiki sticks, smart pals, and
individual whiteboards may also be included.

● Instructional Technology supplies, materials, and software will be purchased to support and implement
technology integrated instruction to support student achievement. The district provides 1 to 1 devices to
students in grades K-5. Purchases will include consumable supplies such as printer, printer supplies (ink,
paper), supplemental software, and web-based subscriptions as well as appropriate supplemental Google
apps and e-books, earphones, and/or microphones. A supplemental online program to support students in
their development of test preparation (USA Test Prep) will be secured for use in grades 3-5.

● Purchase student incentives which may include academic medals and lanyards, certificates, books, and
academic based incentives for academic performance and PBIS goal achievement.

● Provide instructional supplies and materials for themed parent night activities (approximate attendance-350),
such as Fall Title I Night, Math Night, Science Exploration, Reading Night, and other content related themes
to involve/inform parents on grade-level standards. Expenditures may include consumable materials such as
construction paper, counters, glue, markers, dice) used during make-and-take math or reading activities, and
other supplies (ex. take-home books, flash cards, parenting brochures) to carry out parent night themes
such as read-aloud books and math manipulatives. Parent Engagement events are scheduled at multiple
times during the year. In addition to theme nights, virtual learning sessions are scheduled 4 times each year
and approximately 15 to 25 parents participate in each event.

● Parent communication will be enhanced through the creation, printing and distribution of parent/family
communication materials. Expenditures will include printing and postage (when appropriate) for newsletters,
letters, brochures, activity/event calendars and invitations, testing information, and student/parent
handbooks/agendas to facilitate school and student expectations and available resources. Purchases will
also include the purchase of parent communication folders. To increase parent communication, the Buzzle
(the school's Title I newsletter), will be developed and then printed professionally.

● Employ an Assistant Principal for Instruction to assist teachers with planning and delivery of effective
instruction based on the SC Standards and research-based practices. This position will provide professional
development, coaching, modeling, to increase teacher effectiveness. It will also assist with teacher
observation/evaluations, Leading MTSS-Teams, working with teachers, students, and families to develop
and implement truancy, discipline, and academic intervention plans in an effort to affect whole-school
performance. This position is supplemental in nature, as it is above and beyond the SC requirements for
Administration, as well as, above the district allocation of one AP per school.

● Funds will be used to pay stipends to participants in professional development which is held during
non-contract hours.  The professional development will be held during a  two-day summer professional
development sequence.  The first day of training will be for Paths Training. 2. The second summer
professional development will be Yellow Jacket Academy. This day is designed to support teachers new to
Nevitt Forest. Mentor teachers and some leadership team members will participate to lead this event. The
goal of this professional development is to provide teachers with onboarding to support the success of
induction teachers and teachers new to the school. Stipends will be paid to the leadership team members
for 5 days of off-contract work which focuses on initiatives identified through the strategic planning process,
instructional design, planning for curriculum implementation, and development and implementation of the
school's professional development plan. Professional development will be provided to teachers in the area of
guided reading. Two ten-session courses will be led by the school's Reading Coach and a Reading
Recovery trained staff member. The first course will be for induction and novice teachers who are unfamiliar
with guided reading. The second course will be designed for teachers who are experienced and desire to
refine their guided reading practices. Stipends will be paid to participants. Approximately 20 staff members
will attend the training and the courses will be taught during non contract hours.

● Secure an instructional expert trained in SCLead 4.0 to provide individual coaching, planning support,
feedback, and modeling of effective instruction for 32 days during the school year.

● Professional Development for on-site training is planned. The school will contract with a consultant to lead
Paths training for three days.  This is the school's identified social emotional curriculum.  Provide annual
1-day professional development institute during summer for all certified staff (Approximately 51 teachers)



and two days for fidelity review to support the implementation of the school's adopted SEL, PATHS. To
provide sustainability for PATHS, a team of staff members will participate in the Train the Trainer for PATHS.
This has been identified through the annual evaluation and survey process.  Mary Ruzga will be secured to
provide 3 days of math training for new staff members. She has previously worked with the school staff to
provide training to support the implementation of state standards and to support content understanding by
teachers.. Three days of Literacy Footprints training will be provided to all staff members.

● Provide funding for teachers to attend training and conferences. Workshop participants will share workshop
materials and conduct information/training sessions with colleagues upon return through grade level
planning, school-based professional development days, and when applicable, cross-school workshops.
Conferences may include those which focus on social emotional learning and at-risk students and the ISTE
national conference. Additional conferences may include Furman University's Educational Forums (multiple
dates, 3-4 participants/session, mileage cost only), Clemson University's Early Literacy Conference, USC's
Social Studies Conference, and SCABSE Conference. Expenditures for conferences may include travel,
lodging, meals, and registration. Workshops may be virtual depending on the sponsoring organization's
policies.

For more information about Title I, you may contact the Director of Title I or the Principal of
Nevitt Forest Elementary School.

Kim Morgan
Director of Federal/State Programs

Anderson School District Five
864-260-5000 ext 10161

kimmorgan@anderson5.net

Angela Rardon
Principal

Nevitt Forest Elementary School
864-260-5190 ext 24100

angelarardon@anderson5.net

mailto:angelarardon@anderson5.net

